LakeLand Village Board of Directors Agenda – July 27, 2022

Call to Order w/Time – James Byrne
Office Coordinator Introduction- Mary
Board Meeting Minutes Vote –June 21, 2022
NEW BUSINESS:
· Safety and Security – Craig Chase

· Delinquent HOA dues – next steps

· Welcome Packet – Sylvia Banzon (Deferred)

· Project Permit Applications – Sylvia Banzon (Deferred)

Public Comments:
· Yellow House in Old Ranch Rd- how did the Board allow this?  It is an eyesore.

· Clearing parking strips in front of the houses- Homeowners are not taking care of them.  Takes away from the community. Should the county be doing this?
· County clearing ditches- Homeowners are calling and it seems to fall in deaf ears.  What can HOA do?
· VRBO/Short Term Rentals – Member does not believe that they should be allowed. 
· Solicitors in neighborhood

· Boat Launch area maintenance
	OFFICERS
	
	

	Treasurer/Secretary
	Cindy Ross (23) 
	Balance Sheet

	
	
	Statement of Activities

	
	
	Olympic Tax Process

	
	
	Audit Process

	
	
	Lien Payment

	
	
	

	President
	James Byrne (24)
	President Report

	
	
	

	
	
	

	Vice President
	Peter Nash (25)
	Vice President Report

	
	
	

	COMMITTEES
	CHAIRMAN
	ITEMS TO DISCUSS

	Maintenance
	James Byrne
	Numerous items

	
	
	

	Compliance Specialist / Patrol
	Don Huibregtse (24)
	Compliance Specialist / Patrol Report

	
	
	

	Architectural Control
	Don Huibregtse (24) & James Byrne (24)
	ACC Report 

	
	
	

	Lake Management
	Peter Nash (25)
	Lake Maintenance Report

	
	
	

	Recreation
	Jason Ilarraza (23) & Cindy Ross (23)
	

	
	
	

	Hearings
	James Byrne (24)
	Hearings

	
	
	

	
	Sylvia Banzon (23)
	

	Public Relations
	Maureen Allen (25)
	County Sheriff’s Report

	
	
	

	
	Madison Barnard (25)
	

	
	
	

	
	Vacant (23)
	

	
	
	

	Nominating 
	All Board Members
	


OLD BUSINESS:
· Audit Update

· Tree Removal on Lakeside Property – Mr. Yingling

· Beaver Update
· Office Manager Resignation
Executive Session:

Upcoming Meetings: 
· Board of Directors Meeting – Tuesday, August 24, 2022, at 5:30pm
Upcoming Events:
· Garage Sale – Saturday, August 6, 2022, at 8:00am
· Community Picnic – Sunday, August 21, 2022, 4:00pm to 6:00pm
ACTION ITEMS-Need to be Assigned when Added to List

	Date of Event
	Event
	Person w/Concern
	Assigned To
	Comments with Dates 

	6/26/22
	Sewer Pump
	Board of Directors
	Peter Nash
	Update 

	1/26/2022
	Shoreline Resolution
	Board of Directors
	Peter Nash
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Call for adjournment w/Time

