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To the Board of Directors
Lakeland Village Community Club
PO Box 184

Allyn, WA 98524

Management is responsible for the accompanying financial statements of Lakeland Village Community
Club, a Washington Homeowners’ Association, which comprise the balance sheet as of March 31, 2023,
and the related statements of income, expense, and fund balance and cash flows for the year then ended,
and the related notes to the financial statements in accordance with accounting principles generally accepted
in the United States of America. We have performed a compilation engagement in accordance with
Statements on Standards for Accounting and Review Services promulgated by the Accounting and Review
Services Committee of the AICPA. We did not audit or review the financial statements nor were we
required to perform any procedures to verify the accuracy or completeness of the information provided by
management. Accordingly, we do not express an opinion, a conclusion, nor provide any assurance on
these financial statements.

Accounting principles generally accepted in the United States of America require that certain information
about future major repairs and replacements of common property on pages 10 through 12 be presented to
supplement the basic financial statements. Such information is presented for purposes of additional analysis
and, although not a required part of the basic financial statements, is required by the Financial Accounting
Standards Board, who considers it to be an essential part of financial reporting and for placing the basic
financial statements in an appropriate operational, economic, or historical context. The information is the
responsibility of management. The required supplementary information was subjected to out compilation
engagement; however, we have not audited or reviewed the required supplementary information and do not
express an opinion, nor provide any assurance on such information.

We are not independent with respect to Lakeland Village Community Club.

Olympis Taer @ Busines Conaulting. LLC

Belfair, Washington Olympic Tax & Business Consulting, LLC
July 10, 2023 Certified Public Accountants



Lakeland Village Community Club
A Washington Homeowners' Association
Balance Sheet
March 31, 2023

TOTAL
ASSETS
Current Assets
Cash $ 473,763
Assessments Receivable 5,834
Prepaid Insurance 5,346
Total Current Assets 484,943
Fixed Assets
Navy Easement Land 3,980
Automobile ‘ 10,500
Equipment 48,336
Community Improvements 150,584
Office Equipment 2,030
Accumulated Depreciation (191,632)
Total Fixed Assets 23,798
TOTAL ASSETS $ 508,742
LIABILITIES & FUND BALANCE
Current Liabilities
Accounts & Payroll Taxes Payable $ 12,156
Prepaid Dues & Assessments 146,794
Total Current Liabilities 158,950
Fund Balance 349,792
TOTAL LIABILITIES AND FUND BALANCE $ 508,742

See Accompanying Notes and Accountants' Compilation Report
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REVENUES
Assessments
Interest Income

Other Income (Loss)
Gain (Loss)

Lakeland Village Community Club
A Washington Homeowners' Association
Statement of Income, Expenses, and Fund Balance
For the year ended March 31, 2023

TOTAL REVENUES

EXPENSES
Utilities
Communications
Electricity
Garbage
Sewer
Water

Total Utilities

Administration
Bank Charges

Depreciation Expense

Insurance
Office Expense
Payroll Expense

Postage and Delivery

Printing
Professional Fees
Audit

Rent

Special Events
Taxes - Federal
Travel

Total Administration Expenses

See Accompanying Notes and Accountants' Compilation Report
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TOTAL

321,185
1,289

322,474

(103)

(103)

322,371

2,026
12,592
1,639
1,445
328

18,030

857
319
5,304
10,210
48,421
2,518
1,030
27,291
9,760
1,440
1,930
19

367

109,466




Lakeland Village Community Club
A Washington Homeowners' Association
Statement of Income, Expenses, and Fund Balance
For the year ended March 31, 2023

TOTAL

Maintenance & Operations
Depreciation Expense 7,025
Payroll Taxes 11,037
Insurance 14,479
Lake Maintenance 22,224
Maintenance _ 28,234
Payroll Expense 32,607
Vehicle & Security Expense 7,397
Contracted Services 1,600
Paid Leave 528
Total Maintenance & Operations Expenses 125,131
TOTAL EXPENSES . 252,627
EXCESS REVENUES (EXPENSES) $ 69,744
FUND BALANCE - BEGINNING OF YEAR 280,048
FUND BALANCE - END OF YEAR $ 349,792

See Accompanying Notes and Accountants' Compilation Report
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Lakeland Village Community Club
A Washington Homeowners' Association
Statement of Cash Flows
For the year ended March 31, 2023

TOTAL
Cash Flows From Operating Activities
Excess Revenues (Expenses) $ 69,744
Adjustments to Reconcile Excess Revenues to
Net Cash Provided by Operating Activities:
Depreciation 7,344
(Increase) Decrease in Current Assets
Assessments receivable 91,672
Increase (Decrease) in Current Liabilities
Accounts/Payroll taxes payable 3,929
Prepaid dues and assessments 12,410
Contract Liability (65,681)
Net Cash Provided (Used) by Operating Activities 119,418
Cash Flows Used by Investing Activities
Purchase and disposal of equipment and improvements (877)
Net Cash Used by Investing Activities 877)
NET INCREASE (DECREASE) IN CASH $ 118,541
CASH - BEGINNING OF YEAR 355,223
CASH - END OF YEAR $ 473,763

Supplemental Disclosures
Cash paid during the year for income taxes $ -

See Accompanying Notes and Accountants' Compilation Report
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Lakeland Village Community Club
A Washington Homeowners’ Association
Notes to Financial Statements
March 31, 2023

NOTE 1 - ORGANIZATION

Lakeland Village Community Club is a non-profit homeowners association organized under Washington
State law. The Association provides common area maintenance for the membership it serves. There are
currently 950 lots that are part of the Association.

Lakeland Village Community Club was incorporated on February 4, 1972 as a non-profit Washington
Corporation. The Association was formed for the purpose of representing the property owners and to
manage the common areas of the Lakeland Village community or property owners.

Over 95% of the Association income is derived directly from members for dues and services associated

with the Association’s primary activity.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Accounting

These financial statements have been prepared using accounting principles generally accepted in
the United States of America (US GAAP), in accordance with the accrual basis of accounting.

B. Cash and Cash Equivalents

Cash includes cash on hand, checking accounts, money market accounts and certificates of deposit.
The Association holds no short-term investments.

The Association maintains checking accounts with local banks which are insured by the Federal
Deposit Insurance Corporation (FDIC). The Association had no uninsured balances because each

individual bank account balance was not in excess of $250,000 as March 31, 2023.

The bank account balances are as follows:

Key Litigation Account $ 90,561.35
Kitsap Bank Checking 330.61
Kitsap Bank Savings 203,662.64
Kitsap Credit Union Reserve Account 96,918.42
Kitsap Credit Union Money Market 82,284.82
Kitsap Credit Union Savings 5.00

Total $ 473,762.84

C. Allowa;nce for Uncollectible Accounts

The Association has the right to place liens on the property of members for unpaid dues and charges.
As of March 31, 2023, there were 8 outstanding liens. As a result of this lien right, no provision
has been made for uncollectible assessment.

See Accountants’ Compilation Report
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Lakeland Village Community Club
A Washington Homeowners’ Association
Notes to Financial Statements
March 31, 2023

D. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amount of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

E. Revenue Recognition

The Financial Accounting Standards Board (FASB) Topic 606, Revenue from Contracts with
Customers, in the Accounting Standards Codification (ASC). Topic 606 supersedes the revenue
recognition requirements in FASB ASC 972-605, Real Estate—Common Interest Realty
Associations, Revenue Recognition, and requires the recognition of revenue when promised goods
or services are transferred to customers in an amount that reflects the consideration to which a
CIRA expects to be entitled in exchange for those goods or services. The guidance from Topic 606
is being adhered to.

NOTE 3 — UNEARNED REVENUES

Some of the owners pay their dues in advance. On March 31, 2023, the amount of $146,794 was included
in liabilities as unearned revenue.

NOTE 4 — INCOME TAXES

Federal regulations allow a homeowner’s association an alternate method of paying income taxes. Under
the regulations, the Association pays 30% tax on all non-exempt income including interest and income from
non-exempt dctivities, The alternative method normally employed by the district eliminates the need for
any deferred income tax credits. There are no carry-over provisions or timing differences under the
alternative method. For fiscal year ended March 31, 2023, the Association elected to file as a homeowners’
association. The Association considers the payment and expense in the year incurred. Income taxes are
considered an expense in the year incurred. Returns are subject to review by the Internal Revenue Service.
Generally, the current and two prior years are subject to audit. There are currently no notices or adjustments
associated with the open returns.

See Accountants’ Compilation Report
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Lakeland Village Community Club
A Washington Homeowners’ Association
Notes to Financial Statements
March 31, 2023

NOTE 5 - REPLACEMENT RESERVES

The Association has set aside funds in a reserve account to meet repair and replacement needs of assets.
The funds have been placed in an insured savings. As of March 31, 2023, the balance of the reserve account
was $96,918.

In June of 2020, the Association contracted with Jeff Samdal & Associates, Inc. to complete the annual
reserve study, which will be updated each year. The study indicated that the Reserve Fund was funded at
24%. (See supplemental information section for additional information regarding this study).

NOTE 6 — LONG-TERM DEBT

The Association has no long-term debt or obligations under long-term leases as of March 31, 2023.

NOTE 7 — FIXED ASSETS

The Associations property and equipment are carried at cost if purchased. Donated property and equipment
are carried at the fair market value on the date contributed.

Depreciation is computed for financial statement purposes using the straight-line method over the estimated
useful lives of the related assets, normally 5 to 20 years.

Expenditures for major renewals and betterments that extend the useful lives of the property and equipment

are capitalized. Expenditures for maintenance and repairs are charged to expense as incurred. For the year
ended March 31, 2023, depreciation expense is $7,344 and accumulated depreciation is $191,632.

NOTE 8 - MEMBER ASSESSMENTS

Association members are subjected to annual assessments to provide funds for the Association’s operating
expenses and major repairs and replacements. Assessment revenue is recognized as the related performance
obligations are satisfied at transaction amounts expected to be collected. The Association’s performance
obligations related to its operating assessments is satisfied over time on a daily pro-rata basis using the
input method. The performance obligations related to the replacement fund assessments are satisfied when
these funds are expended for their designated purpose. Assessments receivable at the balance sheet date
are stated at the amounts expected to be collected from outstanding assessments from unit owners. The
Association’s policy is to retain legal counsel and place liens on the properties of homeowners whose
assessments are over two years delinquent. On March 31, 2023, the Association had delinquent assessments
in the amount of $13,803. It is the opinion of the board of director that the Association will ultimately
prevail against homeowners with delinquent assessments and, accordingly, no allowance for uncollectible
accounts is deemed necessary.

See Accountants’ Compilation Report
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Lakeland Village Community Club
A Washington Homeowners’ Association
Notes to Financial Statements
March 31, 2023

NOTE 8 - MEMBER ASSESSMENTS (CONTINUED)

The Association treats uncollectible assessments as variable consideration. Methods, inputs, and
assumptions used to evaluate whether an estimate of variable consideration is constrained include
consideration of past experiences and susceptibility to factors outside the Association’s control. The
Association had $12,109 in assessments receivable as of March 31, 2023,

NOTE 9 - RELATED PARTY DISCLOSURE

The Association did not have any transactions with any related parties during the year ended March 31,
2023,

NOTE 10 — SUBSEQUENT EVENTS

Subsequent events were evaluated through July 10, 2023, which is the date the financial statements were
available to be issued. There were no subsequent events,

See Accountants’ Compilation Report
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Lakeland Village Community Club
A Washington Homeowners’ Association
Notes to Financial Statements
March 31, 2023

SUPPLEMENTARY INFORMATION

LAKELAND VILLAGE COMMUNITY CLUB
SUPPLEMENTARY INFORMATION ON FUTURE MAJOR REPAIRS
AND REPLACEMENTS (UNAUDITED)

March 31, 2023

The Association contracted with an outside firm to conduct a reserve study in June of 2020 to estimate the
remaining useful lives and replacement costs of the components of common property. Replacement costs
were based on the estimated costs to repair or replace the common property components at the date of the
study.

The following information is based on the study and presents significant information about the components
of common property.

Note: All numbers providéd are the engineer's opinion of probable life and cost in 2020 dollars. Exact
numbers may vary.

Component Quantity | Units [Cost/Unit \Remaining,Useful Life[Total
ILife (Years) [Cost
(Years)

Seal coat and restripe the parking lot at 4,000 SF $0.52 1 5 $2,080
the north end of the lake

Asphalt repairs to the cart path and the 1 LS $5,000 6 10 $5,000
parking lot

Replace wood fencing 110 LF $46.50 10 25 $5,115
Replace swimming docks and the

fishing dock at the north end of the 3 EA $22,000 |10 40 $66,000
lake

Replace the fishing docks at the south 2 EA $28,000 |10 40 $56,000
end of the lake

Replace the boat ramp dock 1 EA $12,000 B35 40 $12,000
All roads in this community are municipally owned

No funding budgeted for the boat launch or the boat storage lot

See Accountants’ Compilation Report
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Lakeland Village Community Club

A Washington Homeowners’ Association

Notes to Financial Statements
March 31, 2023

Replace the main slide gate 1 EA $19,500 B33 40 $19,500
Replace the auxiliary slide gate 1 EA $15,000 3 40 $15,000
Slide gate inspection and underwater |1 LS $4,000 3 10 $4,000
inspection of all docks

No funding has been budgeted for capital maintenance of the weir

Invasive weed control is done annually via the operating budget

$3,000

Picnic assets allotment 1 | kLS $3,000 5 5
Replace playground set 1 LS $25,000 |10 25 $25,000
Replace swing set 1 LS $16,500 228 30 $16,500
Tennis court resurfacing (materials 1 LS $8,000 0 10 $8,000
only) with volunteer applicators
No Reserve Funds anticipated associated with the basketball court
Component
Quantity | Units [Cost/Unit [Remaining|Useful Life Total
Cost

We understand that the exteriors of all buildings are maintained and painted by volunteers and
supplies are paid for via the general operating budget

The clubhouse is not owned and maintained by LakeLand Village Community Club

Replace the wood shake roof surface |8 SQ $1,600 18 30 $12,800
on the picnic shelter

Clean and seal the picnic shelter 1 LS $4,000 8 10 $4,000
barbecue and spot point mortar

Resurface roof of bathroom building 2 SQ $550 2 20 $1,100
Resurface roof of maintenance building4 SQ $800 7 20 $3,200

See Accountants’ Compilation Report
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Lakeland Village Community Club
A Washington Homeowners’ Association
Notes to Financial Statements

March 31, 2023

$15,000 |5 10

Replace community pick-up truck with $15,000
a similar used pick-up truck

Office computer allotment 1 LS $3,500 3 S $3,500
Replace riding lawn mower 1 EA  [$4,000 7 10 $4,000
Replace push mower 1 EA  [$600 7 10 $600
Maintenance tool replacement 1 LS $3,000 5 5 $3,000
allotment

Table 1.5: Recommendations and Assumptions for Future Reserve Contributions

Reserve Fund to remain Fully Funded

Assumed Average Future Inflation Rate over 30 Years 3%
Assumed Average Future Interest Rate over 30 Years 3%
|Option 1 — Immediate Full Funding

[mmediate Special Assessment Required IF the $118,991
Association is to be Fully Funded Immediately

[Annual Reserve Fund Contribution Required for the $13,374

Option 2 — Path to Full Funding in 5 Years

Annual Reserve Fund Contribution Required for the
IReserve Fund to be Fully Funded in 5 years

$38,600 of which $15,504 will
be “make-up” funding

[Option 3 - Path to Full Funding in 10 Years

Annual Reserve Fund Contribution Required for the
Reserve Fund to be Fully Funded in 10 years

$26,917 of which $17,974 will
be “make-up” funding

|Option 4 - Path to Full Funding in 30 Years*

Annual Reserve Fund Contribution Required for the
Reserve Fund to be Fully Funded in 30 years

$19,268 of which $5,894 will be
“make-up” funding

|Option 5 — Baseline Funding*

30 Year Period)

[Annual Reserve Fund Contribution Required for Baseline $20,360
Funding (Keeping the Reserve Fund above Zero over the

*These funding levels are required by WA State RCW 64.90.550. They are “bare minimum” funding

plans and therefore carry a higher level of risk. Because of this, they are not recommended by Jeff

Samdal & Associates.

~ See Accountants’ Compilation Report
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