
LAKELAND VILLAGE COMMUNITY CLUB 
Board Meeting Agenda 

LakeLand Village Community Club 
Meeting Agenda/Minutes 

 
Date: July 23, 2025 @ 5:30 pm. 
 
Attendance: Sylvia Banzon, James Byrne, Mike Columbus (appointed at this meeting), Scott Horsfall, Dale 
Leaman, Carol A. Low, Mark Murray, and Deb Wallace. 
 
Not Present: Maureen Allen 
 
Others Present: Jim Freeman, Therese Montgomery, Rob Schmid, Barb Thomson, and Mary Helton. 
 

Welcome   
Introduction Welcome- James Byrne 

 
 

TOPIC DISCUSSION/VOTE ACTION ITEM 
Approve Previous 
Minutes 

June Board Meeting Minutes  
 
Motion: Sylvia motioned to approve the minutes as presented. 
Second: Mark 
Ayes: Sylvia, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James 
 
June Community Meeting Minutes 
Motion: Carol motioned to approve the minutes as presented. 
Second: Deb 
Ayes: Sylvia, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James 
 

 

Board Vacancies Board of Director Applicant 
- Mike Columbus 

 
Motion: James motioned to approve the appointment of Mike 
Columbus to the vacant seat on the Board.  
Second: Dale 
Ayes: Sylvia, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James 
 

 

PUBLIC COMMENTS/ COMPLAINTS- Old Business 
Lake Concerns Concern: We received a call from a homeowner that has lived here 

for many years, and he is concerned about the water level going 
down.  He wants to know if there are any changes to the Dam and 
wants us to provide more information about the lake. 
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LLVCC Response: The next treatment of the Lake will take place 
in the next week or two. We will find out soon and will send a notice 
out to the community. 
 
We don't know about the water level in the Lake. Other than the 
usual summertime drops in the water level. The weir does have a 
small leak that is letting some water through, but it doesn't seem 
to be having an effect on the overall water level in the lake.  We 
are looking into fixing the leak later in the year when the water 
levels drop further.  
 

Playground Concern: I'm unsure whether someone already notified you, I 
meant to call on Monday.  My granddaughter and I went to the 
playground on Saturday around 6:15pm.  Someone had pooped 
(big pile) in the play structure tunnel.  Don't know if anyone has 
cleaned it up, nonetheless the tunnel should be disinfected.   
 
My granddaughter thought a dog pooped, yet it looked 
adult/teenage size to me.   There were boys (ages 12-14 ish) on 
bikes leaving the park when we arrived, unsure whether they could 
have been the culprit(s).  Yuck!  I'm unsure whether I could clean 
it up - for sure I would need a hose, mask, and lots of Lysol!   
 
Also, on Sunday afternoon there wasn't a beach attendant and 
there was lots of goose poop near the shoreline where the kids 
enter and exit the water.    If there was a poop scooper available 
for public use, I would have taken care of that. 
 
LLVCC Response: The play structure tunnel was cleaned and 
disinfected.  We have three members working as beach attendants 
and we are doing everything possible to cover all shifts.  We may 
have some holes in the schedule at times.   Our maintenance and 
beach attendants will clean the goose poop.   
 

 

Fireworks in LLVCC Complaint: As you can imagine, a lot of our neighbors are older 
and frail and cannot travel far to take their pets out on nights when 
fireworks are on full display. There are a lot of complaints on the 
Lakeland Village Residents page. Can we get together to pass 
something that does not allow fireworks in the village (okay to say 
go to the park/waterfront)? 
 
How would we go about doing this? Please advise. I have at least 
3-4 families who are interested. I personally am not bothered by 
them, but I do worry about animals and wildlife. Happy to start a 
petition if that is the way to go. 
 
The city of Shelton for example banned it completely. Do we have 
something in our bylaws? 
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LLVCC Response: There is nothing in our rules that prohibit them, 
and they are allowed in the county rules.  
 
If you wanted to ban them, you would have to have someone of 
authority behind the decision to enforce the rules. The HOA cannot 
enforce that, and you would have to gather signatures to have the 
covenants for your division changed and this would only ban them 
from your division.   
 
The above response was amended for accuracy. 
Motion: James motioned to amend the response presented in the 
agenda as stated above.  
Second: Deb 
Ayes: Sylvia, Scott, Carol, Mark and Deb   
Oppose: None 
Abstain: James, Mike, and Dale 
 

LETTERS TO THE BOARD 
  

 
 

OFFICER REPORTS 
President President’s Report- James Byrne 

 
 

Vice President VP Report- Mark Murray 
 

 

Treasurer Treasurer’s Report- Sylvia Banzon 
Assets: 

- Checking:    $20,317 
- Litigation:   $46,848 
- Reserve:    $161,564 
- MM:           $298,875 
- CD:              $88,212 

 
Budget 2025-2026 

- Total Revenue: 90% 
- Total Expenses: 30% 
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Proposed and/or Approved Expenditures for New 25-26 
Fiscal Year 

- Fishing Derby $350- Completed 
- Gazebo and Playground Landscaping- $1,500 In progress 
- Gazebo Wate Leak Repair- $13,650- Completed 
- Replace Playground Set- $33,000 (Reserves) 
- Replace Fence in Playground- $7,000 (Reserves) 
- Lake Weed Treatment- $14,000 Completed for Spring 
- Lake Water Testing- $600 Completed 
- Tennis Courts Maintenance- $500 In progress 
- Shredding Event- Old Documents- $625- Completed 
- Background Checks- $150- In progress 
- Training/CPR Class- $800 Completed 
- Community Picnic- $1,850 In progress 
- Garage Sale Ads- $75 Completed 
- July 4th Americana Décor- $50 Completed 
- Boat Launch Upkeep- $1,500 In progress 
- Slide Gate Inspection and Underwater Inspections of Docks- 

Reserves- $4,700  
- Halloween Décor- $50 
- Christmas Events- $650 

 
Payment Plans and Liens: 

- Two homeowners in payment plan; three paid off.  
- LLVCC has a total of eight property liens. 
- Beginning the foreclosure process on two properties. 

 
Open Purchase Orders: 

- PO #34 Lake Treatment and Mapping- Estimate total 
$8,796. Budget $14,000.  Leaving $5200 for the second 
treatment. In progress. 

- PO #35 Gazebo/Playground Landscaping- Estimated 
total $1150.  Budget $1500.  Paid and closed. 

- PO #38 CPR Class/Certification- Total $595. Budget 
$800. Paid and closed. 

- PO #39 Shredding Event- Estimated total $625.  
Budget $625.  Paid and closed. 
 

Tax Return 
- Federal tax return was filed on July 15th.  



LAKELAND VILLAGE COMMUNITY CLUB 
Board Meeting Agenda 

LakeLand Village Community Club 
Meeting Agenda/Minutes 

- Tax payment $3,639. 
 
Late Fees 

- Minimum balances that apply 
Discussion: Some homeowners forget to pay the convenience fee 
when paying their dues.  We would like to establish a minimum 
balance before applying late fees.  We will continue emailing 
monthly invoices.  
 
Motion: Sylvia motioned to set a minimum balance of $20.00 
before applying late fees. All amounts beyond $20 will incur a late 
fee per the approved late fee schedule.  
Second: James 
Ayes: Sylvia, Scott, Dale, Mark and Deb   
Oppose: None 
Abstain: James, Carol and Mike 

 
New Billing Application- Sylvia Banzon 

- We received a lot of feedback this past year with the 
Autobooks billing application.  A lot of the homeowners 
didn’t find it user friendly. We are switching to a new billing 
application starting August 2025.  Homeowners will receive 
bills from Biller Genie instead of Autobooks.  The new 
system will give the homeowners the option of paying via 
credit card or ACH.  The credit card payment will include 
discounted credit card charges (2%).  

 
NEW BUSINESS 
Complaint Process Discussion: James gave a brief background explaining the reasons 

to streamline the complaint process.  He also explained the 
responsibilities for the office, compliance officer and the executive 
board members.   Complaint forms need to be completed to include 
stated CC&Rs violations.  It cannot be anonymous. 
 
Motion: Dale motioned to pursue the playground toy replacement 
this year as budgeted from capital reserves. 
Second: Carol 
Ayes: Sylvia, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James, Mike 
 

 

Replacing 
Playground 
 

Discussion: The toys in the playground are showing their age.  
We had to decommission two of them this year. There is only one 
vendor certified for the construction or remodeling of public 
playgrounds in the state of WA.  In discussion with vendor, we 
were told that wood structures are no longer allowed.  
Maintenance of the current toys is an issue.  The village 
demographics are changing, and we are getting younger families 
purchasing homes in LLVCC.  We also have a lot of grandparents 
wanting to have their grandkids play in the playground. The 
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vendor would like to add us to their list for this fall.  We need to 
decide to move forward.  This project will be delegated to the 
Building Committee to make recommendations to the Board for 
design and options.  
 
Motion: Dale motioned to pursue the playground toy replacement 
this year as budgeted from capital reserves. 
Second: Scott 
Ayes: Sylvia, Mike, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James 
 
Motion: Carol motioned to spend up to $30,000 in the 
playground to include three different designs or options. 
Second: Sylvia 
Ayes: Sylvia, Mike, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James 
 

   
   
PUBLIC COMMENTS/QUESTIONS- New Business 
Jim Freeman Suggestions: 

- print out a couple of Agendas for the public 
- video tape meetings 
- public comments should include name and address. 
-changes to policy on reporting complaints should get public input.   
The new policy of not accepting anonymous complaints will 
diminish community input over time. 
- late fee- email went to the wrong address. Please send 2nd hard 
notice.  
- how much money can the Board spend without going to the 
community? Concerns about the community center. What is driving 
the community center?   
- gazebo roof is leaking- needs replacement 
- can we take care of the dirt pile   
- place a water timer on shower 
- fix the shower pan  
- large sink holes 
- vegetation in the swim area 
- clean up steps down to gazebo 
- replace docks with Trex decking 
- place cameras in the playground for safety 
- 15 ft limb inside the basketball. 
- repair step to the playground area 
- clean up horseshoe pit 
- fence off swing area 
- Let’s clean up and fix what we have before adding more to 
maintenance budget.  
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- I am willing to help. 
 

Therese 
Montgomery 

-May want to check with other lakes to see what they are doing to 
control lily pads.  Some lakes in the area have no lily pads.   
-HOA may want to send information on what is safe for the lake to 
mitigate weeds.   
- Check with other HOAs to see what they do.  

 

Rob Schmidt There were no weeds in the lake 17 years ago.  Weeds are getting 
bigger when I first bought here.  People are flushing things into the 
lake.  Fertilizer from the golf course and lawns end up at the lake. 
Homeowners are using Round Up.  Is there a natural way to kill the 
weeds? 
Lake levels are dropping. Low water levels could affect salmon.  
 
Response: The natural way to get rid of the noxious weed is to let 
the lake level drop so the weeds die.  
 

 

  
 

 

OPERATIONS 
Maintenance Landscaping Contract Renegotiation- Sylvia Banzon 

- Discussion and Approval 
 

Discussion: Our current landscaper has missed a few areas in 
LLVCC, not due to his wrongdoing, it was not communicated to 
him well due to transitions of employees.   
 
Motion: Sylvia motioned to approve $750 per month to cover the 
landscaping of all common areas.  
Second: Dale 
Ayes: Sylvia, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James 
 

 

Office Office Hours- Mary Helton 
- Tuesday and Thursday will open at 0900. This discussion 

was deferred.  We will continue opening at 0800 until 
further notice. 

 
Gazebo Recognition- Sylvia Banzon 

- We recently found out that one of our residents built the 
Gazebo in the Beach area.  We would like to recognize he 
homeowner and are working on a proposal to recognize 
them.   

  

 

Patrol/Compliance Incident Tracking Log 
- Review and approval 

Motion: Mark motioned to approve the logs as presented. 
Second: Dale 
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Ayes: Sylvia, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James, Mike 
 
Complaint Tracking Log 

- Review and approval- Deferred 
 
Eyesore Log 

- Review and approval- Deferred 
 

COMMITTEES 
Architectural 
Control (ACC) 

Chairman’s Report- Mark Murray 
 
ACC Logs Approval- Mark Murray 

- Review and approval 
Motion: Mark motioned to approve the logs as presented. 
Second: Dale 
Ayes: Sylvia, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James, Mike 
 
New Construction Permits Log- Mark Murray  

- Review and approval 
Motion: Dale motioned to approve the log with the amendment 
to include the completion on the construction at 130 E Olympic Ct. 
in June 2025 as presented. 
Second: Deb 
Ayes: Mo, Sylvia, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James, Mike 
Replanting Log- Mark Murray 

- Review and approval- Deferred 
 

Project Completion Log- Mark Murray 
- Review and approval 

Motion: Mark motioned to approve the log as presented. 
Second: Sylvia 
Ayes: Mo, Sylvia, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James 
 
Resolution 26- Mark Murray 

- Discussion- deferred  
 

 

Building  Chairman’s Report- Dale Leaman 
 

 

Lake Management Chairman’s Report- Scott Horsfall 
We are scheduled for a second treatment in July (after the fourth 
of July holiday).  Next treatment is scheduled for July 28th.  Lake 
Management Committee meeting within the next month.  There is 
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a minor leak in the weir, the weir stable.  Our maintenance person 
will fix it in the next couple of months.  
 
Lake Management Committee- James Byrne 
James appointed Mike Columbus to the lake management 
committee as the second Board member.  This will facilitate 
recurrent committee meetings.  
 
Slide Gate and Underwater Inspection of Docks- Scott 
Horsfall 

- Deferred 
 

Hearing Chairman’s Report- Dale Leaman 
- Discussion and Approval 

 
Hearing: Tree Removal Fine 
There was a complaint of four trees removed from the property line 
with the homeowner’s consent from the neighbor.  The homeowner 
didn’t authorize the removal of trees; he was not aware that they 
were on his property as they were on the property line.  The 
removal of the trees was solely the responsibility of the adjacent 
neighbor.  
The homeowner disputes that he should not be fined for the actions 
of others.  He feels the neighbor should be fined and not them.   
 
Deferred to Executive  
 

 

Safety Chairman’s Report- Deb Wallace 
- Safety Report 

There are some concerns about the bathroom and common areas 
being used by people who do not live in the community.  
 
Sheriff’s Report- Maureen Allen  

- No Report 
 

 

OLD BUSINESS 
  

 
 

MEETING ADJOURNMENT 
Motion to Adjourn Motion: James motioned to adjourned at 7:04 pm. 

Second: Dale 
Ayes: Sylvia, Mike, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James 
 

 

EXECUTIVE SESSION 
Board Discussions New Issues: 

- Foreclosure Update 
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We have reached an agreement on this property.  We expect 
settlement check in the next two weeks.   

 
- New Construction Letter 

 
Motion: James motioned to approve the presented settlement. 
Second: Carol 
Ayes: Sylvia, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James, Mike 

 
- Common Areas 

Bathrooms 
We received a complaint about an unauthorized use of the 
bathrooms in the playground.  The complaint had a lot of 
speculations and assumptions that we are not able to validate or 
verify.  LLVCC cannot act on the complaint.  We advise the 
homeowner to call and make a report with the police for 
trespassing when something like this happens in the future.  
 

- Department of Ecology 
Discussion 
 

- Resolution 16 Revision 
With changes in our operations, we find that we need to revise 
Resolution 16 to include the changes in the complaint process and 
hearings.  This was deferred to an email vote to allow everyone to 
have a chance to review.  
 

- Hearing Decision 
Motion: Sylvia motioned to assess a $500 fine with the request to 
replant four (4) fir trees six feet tall.  Fine should be paid 
immediately and the trees need to be replanted by November 30, 
2025.   
Second: Scott 
Ayes: Sylvia, Scott, Carol, Mark and Mike 
Oppose: James, Dale, and Deb   
Abstain: None 
 

- Replacing Playground 
Discussion: The toys in the playground are showing their age.  
We had to decommission two of them this year.  We need to 
decide if to move forward.  The progression of this project will be 
delegated to the Building Committee.  
 
Motion: Dale motioned to pursue the playground toy replacement 
this year as budgeted from capital reserves. 
Second: Scott 
Ayes: Sylvia, Mike, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
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Abstain: James 
 
Motion: Carol motioned to spend up to $30,000 on the 
playground to include three different designs and/or options to 
choose from. 
Second: Sylvia 
Ayes: Sylvia, Mike, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James 
 

PRIOR ACTION ITEMS 
DISCUSSION Action Item List- James Byrne 

 
 

UPCOMING MEETINGS 
July 23, 2025 5:30 PM Board of Directors Meeting  

Aug 27, 2025 5:30 PM Board of Directors Meeting  

UPCOMING EVENTS 
Aug 2, 2025 Garage Sale 

 
 

Aug 16, 2025 Annual Picnic  
 

 

MEETING ADJOURNMENT 
Motion to Adjourn Motion: James motioned to adjourn the meeting at 8:24 pm 

Second: Dale 
Ayes: Sylvia, Mike, Scott, Dale, Carol, Mark and Deb   
Oppose: None 
Abstain: James 
 

 

   
 


